Executive Brief

ENTERPRISE Al ADOPTION

Considering OpenAl Direct Implementation

Direct OpenAl implementation can accelerate experimentation, but enterprise decisions must account for
governance, data control, and compliance boundaries. The strategic question is not model access alone, it is
whether the operating model is secure and defensible. Success means implementation paths that balance
velocity with audit-ready controls.
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EXECUTIVE SUMMARY

The challenge The key risks
Enterprise teams want speed, but direct Data leakage, compliance blind spots, and
implementations often outpace governance fragmented control ownership.

readiness and control integration.

What leaders should do now What success looks like

» Classify use cases by data sensitivity and Delivery velocity is maintained while governance,
regulatory consequence. auditability, and compliance posture remain

* Define direct vs mediated implementation criteria measurable and defensible.

up front.

» Mandate evidence capture for decisions,
exceptions, and model usage.

3hue.net/insights | 3HUE Executive Brief Page 1



Considering OpenAl Direct Implementation

Executive Brief

BOARD TAKEAWAYS

Speed without controls increases enterprise exposure. Measurable outcome: gate escape rate trend.

Governance maturity determines implementation viability. Measurable outcome: policy/control coverage by use case.

Evidence posture is the audit readiness indicator. Measurable outcome: evidence completeness and freshness index.

Direct access needs explicit ownership boundaries. Measurable outcome: decision log completeness by team.

ENGAGEMENT PATHWAY

H

Phase 1 (2-3 weeks): Scoping + Phase 2 (4-6 weeks): Controls Phase 3 (ongoing): Monitoring
data classification and evidence pipeline and continuous improvement
Outputs: risk map, use case Outputs: policy-as-code baseline, Outputs: KPI dashboards, audit pack.
taxonomy. guardrails, decision logs.

Ready to act on this brief?

Request a 72-Hour Risk Snapshot or schedule a strategic consultation with 3HUE to operationalize these
recommendations.
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