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HEALTHCARE

Managing AI Risk in Healthcare
In healthcare, AI risk is judged under consequence: patient safety, PHI handling, and regulated workflows.

Governance must be continuous, evidence-backed, and operational, not policy-only. Defensibility is proven when

data, model, platform, and decision controls remain auditable over time.
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EXECUTIVE SUMMARY

What's changing
AI is moving deeper into clinical support and
operational workflows where model quality and PHI
handling have direct consequence.

What can fail
PHI exposure, model drift, bias, misconfiguration,
and vendor data leakage can create simultaneous
safety and compliance breakdowns.

What leaders must do now
• Establish a live AI inventory linked to accountable
owners.
• Require evidence lineage for high-impact model
and access decisions.
• Operationalize exception approvals with clear
expiry and review cadence.

If you do nothing
Programs may look compliant on paper but fail
during HIPAA scrutiny, vendor due diligence, or
clinical incident review.
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BOARD TAKEAWAYS

✓
AI safety and privacy are inseparable in healthcare. Proof: linked PHI flow controls and model safety thresholds.

✓
Evidence freshness determines defensibility. Proof: timestamped evidence samples for high-impact controls.

✓
Exception governance must be explicit. Proof: approved exceptions with rationale, owner, and expiry compliance.

✓
Deployment choice is a risk decision. Proof: model-by-model residency and isolation mapping.

✓
Continuous monitoring is non-optional. Proof: drift alerts with documented response actions and closure trend.

ENGAGEMENT PATHWAY
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Phase 1 (2 weeks): Scope +
inventory + baseline
defensibility

Outputs: AI inventory, PHI mapping,
top exposure list, evidence baseline.
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Phase 2 (4-6 weeks): Evidence
pipelines + exception workflow
+ monitoring

Outputs: exception register, decision
log template, monitoring thresholds,
audit-ready reporting pack.
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Phase 3 (ongoing): Executive
cadence + continuous
improvement

Outputs: monthly executive risk brief,
evidence freshness dashboard, drift
review cadence.

Ready to act on this brief?
Request a 72-Hour Risk Snapshot or schedule a strategic consultation with 3HUE to operationalize these
recommendations.
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