Executive Brief

Al STRATEGY & ORGANIZATION

Building Enterprise Al Capability: People, Skills, and
Culture

Al creates value or increases risk based on capability, not tools alone. Many enterprises underinvest in skills,
culture, and governance alignment, then struggle to scale responsibly. This brief provides a capability model tied
to people, skills, and performance evidence.
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EXECUTIVE SUMMARY

The problem The solution

Al programs launch before organizational readiness Build capability through role clarity, skills taxonomy,
is established. culture, and aligned incentives.

What leaders should do now What success looks like

* Define an enterprise Al operating model with Al initiatives move from isolated pilots to repeatable,
explicit ownership. governed execution with measurable impact and

» Map critical skills to business roles and delivery lower risk.

outcomes.

* Track readiness and performance through

evidence-backed metrics.

3hue.net/insights | 3HUE Executive Brief Page 1



Building Enterprise Al Capability: People, Skills, and Cult...

Executive Brief

BOARD TAKEAWAYS

Capability precedes pace. Proof: guardrail coverage correlated with defect escape rate.

Role clarity reduces risk diffusion. Proof: decision ownership matrix completeness and cycle time.

Skills programs must be outcome-tied. Proof: skill gap coverage tied to delivery performance.

Culture determines control durability. Proof: learning adoption plus exception recurrence trends.

Governance must be measurable. Proof: evidence completeness in sampled executive decisions.

ENGAGEMENT PATHWAY

H

Phase 1 (2-3 weeks): Capability Phase 2 (4-6 weeks): Phase 3 (ongoing): Continuous
Baseline Enablement and Operating Build Capability Uplift

Outputs: Al readiness assessment, Outputs: skills taxonomy deployment, Outputs: monthly leadership brief,
skills gap map, role/accountability org design recommendations, initial learning cadence, incentive alignment
matrix. KPI dashboard. reporting.

Ready to act on this brief?

Request a 72-Hour Risk Snapshot or schedule a strategic consultation with 3HUE to operationalize these
recommendations.
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